Ordinary Council Meeting Agenda - Public 17 July 2023

13.2. MARINA WHARF PROJECT REPORT

REPORT INFORMATION

Report Title

Lincoln Cove Marina Wharf Project Report

Records Reference

9.24.1.2 REP23111

Organisational Unit

Executive, Growth & Innovation

Responsible Officer

Manager Economic & Tourism Growth - Naomi Blacker

Report Attachment/s

Yes Attachment 15
N23742 Lincoln Cove Marina Wharf Project Report

REPORT PURPOSE

and recreational needs”

This report provides Council with a recommendation to receive and note the Lincoln Cove Marina
Wharf Project Report, which was commissioned as part of Goal 1 Economic Growth and
Opportunity in the 2021-2030 Strategic Plan: 1.5 “Resolve sustainable long -term arrangements for
infrastructure and activities at the Port Lincoln marina Precinct to meet future commercial, tourism

REPORT DECISION MAKING CONSIDERATIONS

Council Role

Facilitate / Connect - Bringing together stakeholders, initiate or
join with other parties to collectively pursue a shared interest
or service or resolve an issue

Strategic Alignment

SDP GOAL: Goal 1: Economic Growth and Opportunity

SDP ACTION: 1.5 Resolve sustainable long-term
arrangements for infrastructure and activities at the Port
Lincoln Marina Precinct to meet future commercial, tourism
and recreational needs

Annual Business Plan

ABP INITIATIVE: Economic Development Strategy
Implementation

ABP PROJECT: Not Applicable

Legislation

Not Applicable

Policy

Not Applicable

Budget Implications

Not Applicable

Risk Implications

Low Risk

Resource Implications

Not Applicable

Public Consultation

Not Applicable

IAP2 Commitment

INFORM - We will keep you informed.

OFFICER’S RECOMMENDATION

That Council receive and note the report.
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13.2 MARINA WHARF PROJECT REPORT

REPORT DETAIL

In March 2023, Council engaged three final year Business Students from UniSA, majoring in Supply
Chain and Logistics, to undertake research into the uses and issues surrounding the Lincoln Cove
Marina Wharf. This project was undertaken as part of Council’s commitment to Goal 1 Economic
Growth and Opportunity in the 2021-2030 Strategic Plan, specifically to:

1.5 Resolve sustainable long -term arrangements for infrastructure and activities at the Port
Lincoln marina precinct to meet future commercial, tourism and recreational needs,

The objective of this project is to provide background information to the Department of
Infrastructure and Transport (DIT), who own and manage the marina wharf. It is anticipated this
work will feed into a larger study of the marina wharf to determine whether the wharf can
realistically service the needs of a growing seafood and aquaculture sector, as well as increasing
tourism and recreational usage. And if so, what level of investment would be required to renew and
upgrade the infrastructure and facilities.

The project involved three major pieces of work undertaken by each intern over several months,
namely:

1) A community and industry survey
2) Interviews with key stakeholders in the fishing and aquaculture industry
3) Case studies into other commercial wharves around Australia.

In addition to usage, the purpose of each component of the project was to broadly consider:

e Facilities available: ie fuel, loading, unloading, utilities

Safety issues: for public, owners and staff using the area

Road traffic: management and access, including parking

Management of the wharf

The overall nature of the marina: ie a commercial wharf versus a tourism precinct, versus a
recreational vessel area.

The students commenced in March 2023 with the project completed by 30 June 2023, and were
supervised by the Manager, Economic Development and Tourism Growth. The project included two
visits by the students to Port Lincoln to undertake primary research in the form of face-to-face
interviews with stakeholders, and an online community survey. This was combined with desktop
research for the case studies and follow up online meetings. Their findings and recommendations
are outlined in the attached report.

The outcomes from the primary market research (interviews and surveys) were consistent in their
findings, with common themes identified by all users. The case studies provided useful insights into
commercial port/wharf best practise, many of which could be considered for the Lincoln Cove
Marina Wharf going forward.
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