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We acknowledge the Barngarla People, the traditional owners of the land

on which the City of Port Lincoln rests and their continuing connection to

land, seaq, culture, and community. We pay our respects to Elders past,
present and emerging, and we extend that respect to other Aboriginal
and Torres Strait Islander people in our community.
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The Lincoln Cove marina wharf at Port Lincoln is

the main general-purpose wharf/ boat ramp facility
for commercial fishers, aquaculture operators,
recreational vessel owners and government and non-
government organisations. Built in 1985 originally

as safe haven for the fishing fleet, it has become the
preferred location for all wharf activities, with its
protected all-weather waterway a key attraction to
fishers for unloading/loading throughout the year.

Now in 2023, the fishing and aquaculture sector has grown
significantly, with the marina wharf inadequate for the
number and diversity of users and uses. Compounding

this is a deteriorating sheet pile wharf, which has been
assessed by engineers as likely to require load limits within
five years without major renewal investment. The facilities
available are also inadequate, including for example

the recent removal of the fuel facility. This has impacted
smaller vessels, in particular smaller fisheries such as
lobster and recreational vessel owners who were the main

users of the fuel facility.

On the back of concerns arising from the engineering
assessments of the marina wharfin 2022, the City of Port
Lincoln engaged three final year university students to
conduct a research project into the marina wharf with

a view to uncovering current usage scenarios and to
identify issues and opportunities for the wharf moving
forwards. The objective of this project is to provide
informed background information to the Department of
Infrastructure and Transport, who own and manage the
marina wharf. It is hoped that this work could feed into

a larger study of the marina wharf to determine whether
the wharf can realistically service the needs of a growing
seafood and aquaculture sector as well increasing tourism
and recreational usage. If so, what level of investment
would be required to renew and upgrade the infrastructure

and facilities.

EXECUTIVE
SUMMARY

The students’ work included stakeholder interviews,

a community survey and the development of case
studies of similar wharves and ports in Australia. The
methodology, findings and recommendations for each

component are outlined in detail in this report.

In summary, the findings and recommendations arising
from the three pieces of student work are relatively

consistent and can be summarised as follows:

* The marina wharf is seen as a key tourist attraction for
industry, residents, and visitors alike with the ability to

view the fishing industry in action highly regarded.

* The industry has outgrown the current facility. It works

‘because we make it work’

* There are many inefficiencies with the current
practises adopted by the fishing sector, with vessels
waiting for hours to unload/load. Similarly, on land
trucks and staff can wait hours for their vessel to

unload.

* Inadequate parking, removal of the fuel facility, lack of
basic amenities, lack of general wharf management
and oversight, and lack of a maintenance program are

serious concerns for many regular users.

* Safety is a key consideration with lack of traffic
management and unrestricted pedestrian access to
all areas of the working wharf presenting a significant

risk.

« Wharves around Australia typically are purpose-built,
dedicated facilities with well managed parking areas,
a delineation between recreational and commercial
activities, long term maintenance plans, booking
systems, safety and security procedures, and formal

management structures in place.



INTRODUCTION

The marina wharf at Lincoln Cove is Port Lincoln’s main commercial wharf
facility that services at least seven fisheries including: tuna, kingfish, prawn,

sardine, crayfish, trawlers, and mussels.

The wharfis used by these fisheries and logistics companies to unload catch,
refuel via fuel trucks, conduct vessel maintenance, load feed boats, and more. It is
in high demand at times, often experiencing congestion which negatively impacts

businesses financially, whilst also adding to safety concerns.
In addition to commercial fisheries, the marina wharf provides facilities for:

* Launching of SES (State Emergency Service) vessels

* Launching Dragonboats and other recreational craft

+ Refuelling for commercial and recreational vessels

* Recreational land-based fishers fishing from the wharf area

» Tourists, as a key attraction to view the seafood sector at work

The maring, constructed in 1985, was intended to be a residential/recreational
marina with the industrial fishing berths providing a safe haven for the vessels.
However, this has evolved over time as the main commercial wharf for these fisheries
with significant vessel and truck movements. This unintended industrial use combined
with limited maintenance on the wharf over the years has resulted in a rebuild/repair
estimate of some $18-20million. Additionally, the aquaculture sector has grown
significantly, with the agquaculture of mussels, kingfish and tuna in the bay becoming

major industries since the marina was constructed.

The City of Port Lincoln is seeking to understand the usage of the wharf area, with a
view to supporting a case for state and federal governments to provide funding for

appropriate wharf facilities to support this significant industry sector. Accordingly,

this study will be provided to the Department of Infrastructure and Transport to
contribute to their strategic assessment of the future needs of the commercial

fishing and aquaculture industry in Port Lincoln.

4 | LINCOLN COVE MARINA PROJECT REPORT



PURPOSE

To understand the complex issues around the use of the marina wharf, the City of Port
Lincoln engaged three final year Business Students from UniSA who are majoring in

Supply Chain and Logistics to undertake some preliminary research.

This has involved three major pieces of work (streams) undertaken by each intern over several

months, namely:

1. A community and industry survey
2. Interviews with key stakeholders in the fishing and aquaculture industry

3. Case studies into other commercial wharves around Australia

In addition to usage, the purpose of each component of the project was to broadly consider:

» Facilities available: i.e., fuel, loading, unloading, utilities

« Safety issues: for public, owners and staff using the area
« Road traffic: management and access, including parking
« Management of the wharf

« The overall nature of the marina: i.e., a commercial wharf versus a tourism precinct, versus
a recreational vessel area including compliance with operating guidelines, legislation and

managing environmental impacts

« Location: is this the best location for a working commercial wharf?

The following pages outline the methodology for each piece of work undertaken by the

students, their findings, and recommendations.




STREAM 1 —
COMMUNITY AND
INDUSTRY SURVEY

LED BY ABHISHEK VATS | This piece of work centred on a community
and industry survey with the objective to collect data on the marina'’s
facilities, safety, road traffic management, wharf management, the
nature of the marina, and the location’s suitability for a commercial
working wharf. The approach | took included:

METHODOLOGY
Literature review

| conducted a thorough review

of existing literature, including
reports, studies, and articles, to
gather background information on
marina wharf usage, best practices,
and relevant factors impacting

perceptions.

Interviews

| attended semi-structured
interviews with key parties, including
representatives from the fishing

and aquaculture industry, marina
management, and recreational
users. These interviews aimed to
gather insights into their experiences,
challenges, and perceptions related

to the marina wharf.

Survey design

| designed a survey questionnaire

to collect quantitative data on the
general usage patterns, satisfaction
levels, and perceptions of the marina
wharf. The survey was distributed to
a diverse range of users, including
commercial fishers, recreational boat

owners, local residents, and tourists.

The survey was distributed online
between the days May 11th — 26th
2023.

Data analysis

Both qualitative data from the
interviews and quantitative data
from the surveys were analysed using
appropriate techniques. The findings
were used to identify common
themes, patterns, and areas of
improvement related to the general
usage and perceptions of the Lincoln

Cove marina wharf.

KEY THEMES
IDENTIFIED
Tourism potential

The marina wharf is a significant
component of Port Lincoln’s

tourism potential. Stakeholders

and community members desire to
retain and expand tourism, retail, and
recreational activities in the region.
Taking advantage of Port Lincoln’s
status as the “"Seafood Capital of
Australia,” many have suggested

creating a retail fishing/tourism

district similar to Hobart or Fremantle.

Safe harbor

The marina wharf is preferred by
fishing and aquaculture stakeholders
due to its safe and protected waters,
which permit loading and discharging
in all weather conditions. Its proximity
to berths, offices, and the fish

factory district facilitates vessel and
road access is also very attractive.
The height of the wharf also
accommodates smaller vessels that
are unable to use the taller Flinders

Ports wharf.

Vessel congestion

The wharf is deemed too small

and congested, both on land and

in the water, causing considerable
difficulties for commercial fishing
activities. When the wharfis
congested, vessels frequently
experience delays and must wait

at times for hours, resulting in
increased labour costs and logistical
inefficiencies. Uncertainty regarding
the wharf's availability exacerbates

the difficulties confronted by fishers.
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Land congestion

The removal of the fuel facility has led

to anincrease in fuel tanker traffic,
aggravating an already congested
land-side area. With numerous
semi-trailers and forklifts loading
and unloading, as well as resident
and visitor vehicle traffic, the area
becomes chaotic and potentially

hazardous.

Boat launch

The presence of a boat ramp at
the marina wharf increases the
volume of traffic in the area. Diverse
users, including abalone vessels,
recreational vessels, dragon boats,
and safety personnel, launch and
retrieve their vessels from the
working wharf, thereby aggravating
the congestion. Inadequate parking
facilities for trailers and vehicles
near the pier presents an additional

obstacle.

Safety

Numerous safety concerns exist at
the marina wharf and neighbouring
roadways. Frequently, pedestrians,
vehicles, trucks, forklifts, and
personnel coexist without adequate
supervision or authorised safety
measures. The lack of barriers and

signage compounds the existing

safety concerns.

Fuel

The availability of fuel is a major

concern, particularly for smaller

vessels and recreational boats unable

to organise fuel truck deliveries. To
remedy this issue, several survey
respondents have advocated for
the construction of a floating fuel

pontoon.

General facilities

Participants in the survey expressed
a need for improved or new facilities,
including refuse disposal, toilets,
waste disposal, better parking
options, enhanced road safety
management, and improved

accessibility.

Competing users

Diverse stakeholders utilise the
marina areq, including commercial
fishers, recreational vessel owners,
dragon boat teams, and safety
personnel. There is tolerance for
recreational and tourism activities
as long as they do not interfere with
commercial fishing operations but
balancing the needs of these various

users can lead to conflicts.

Usage patterns

The general usage patterns of the
marina wharf revealed a diverse

range of activities, including

commercial fishing, aquaculture
operations, recreational boating,
land-based fishing, and tourism-

related visits.

Positive perceptions

Overall, different parties expressed
positive perceptions of the marina
wharf, considering it a vital hub for the
fishing and aquaculture industry. It
was viewed as a significant economic
contributor to the region and an

attraction for tourists.

Strengths

The strengths identified included the
presence of essential facilities such
as loading/unloading areas, and
maintenance services. The marina
wharf was also praised for its scenic
location and the opportunity it
provided for visitors to witness the

seafood industry in action.

Weaknesses

Several weaknesses were identified,
including congestion issues leading to
delays and safety concerns. Limited
parking spaces, inadequate road
access, and outdated infrastructure
were also cited as challenges that
impacted the overall usability and

efficiency of the wharf.




Recommendations

The results indicate a pressing
requirement for enhanced traffic
management strategies, upgrades to
infrastructure, and the establishment of
dedicated zones for particular activities
to mitigate congestion. Furthermore, it
is advised to improve communication
and foster collaboration in order to
effectively address safety concerns.
Although a few stakeholders have
expressed apprehension about the

size and congestion of the marina
wharf, the majority firmly believe that

it represents the optimal site for a
functional commercial wharf in Port
Lincoln due to its secure harbour,
convenient berths, and close proximity

to the fish factory precinct

RECOMMENDATIONS
Improve traffic management

In order to address the congestion
issues and ensure a smooth flow

of traffic, it is recommended

to implement effective traffic
management strategies at the
Lincoln Cove marina wharf. This

can be achieved by designating
specific lanes for different types

of vehicles, such as commercial
fishing vessels, recreational boats,
and tourist vehicles. Clear signage
should be installed to guide users
and indicate the appropriate routes
and parking areas. By organizing and
directing traffic effectively, the overall
efficiency and safety of the wharf can

be significantly improved.

Upgrade infrastructure

The existing infrastructure of the

marina wharf needs to be upgraded

to meet the growing demands of

the industry and enhance the user
experience. Allocating funds for
infrastructure improvements is crucial.
The upgrades may include expanding
the parking facilities to accommodate
more vehicles, improving road access
to the wharf, and modernizing the
wharf infrastructure itself. Upgrading
facilities such as fuel stations, loading/
unloading areas, and utilities can also
contribute to the overall functionality

and efficiency of the wharf.

Enhance safety measures

The safety of all users, including
fishers, aquaculture workers,
recreational boaters, and tourists,
should be a top priority at the marina
wharf. To ensure a safe environment,
it is recommended to develop and
enforce strict safety protocols. This
may involve providing safety barriers
along the wharf, clear demarcations
to separate different areas and
activities, and sufficient lighting for
enhanced visibility during all hours

of the day. By implementing these
safety measures, the risk of accidents
and injuries can be minimized,
creating a secure environment for

everyone.

Stakeholder collaboration

Regular communication and
collaboration among different parties
are essential for the success of the
marina wharf. It is important to foster
a cooperative relationship between
industry representatives, marina
management, local authorities, and
tourism organizations. This can be
achieved through periodic meetings,

workshops, and forums where parties

can discuss concerns, share insights,
and coordinate activities. By working
together, they can address common
challenges, align their interests,

and contribute to the sustainable

development of the marina wharf.

Promote tourism aspect

The marina wharf can be leveraged
as a tourism attraction by
implementing initiatives that highlight
the seafood sector and provide an
enjoyable experience for visitors.
One recommendation is to offer
guided tours that allow tourists

to observe and learn about the
various activities taking place at the
wharf, such as unloading catches,
vessel maintenance, or aguaculture
operations. Additionally, informative
displays and interactive experiences
can be set up to educate visitors
about the seafood industry, its
significance to the region, and the
sustainable practices employed.

By promoting the tourism aspect,
the marina wharf can attract more
visitors, generate additional revenue,
and raise awareness about the local

seafood sector.

Implementing these
recommendations will help enhance
the general usage and perception

of the Lincoln Cove marina wharf. It
will create a more organized, safe,
and visitor-friendly environment,
supporting the needs of the fishing
and aquaculture industry while also
contributing to the local economy and

tourism sector.
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STREAM 2 — FISHING AND
AQUACULTURE INDUSTRY
ENGAGEMENT

LED BY TAMSIN GERKE

| The Port Lincoln marina wharf is a free facility and

does not have a management structure in place, therefore, no current data on

the usage of the wharf is collected. To understand the pressures on the facility,

Council deemed this a key step in the project. A series of interviews were set up

with relevant fisheries and stakeholders to gain an insight into the extent of the

use by industry.

METHODOLOGY

Face-to-face meetings were held

with identified stakeholders, the

three interns, including myself, and a
representative from the City of Port
Lincoln. In addition to usage of the
marina wharf, | developed a set of
questions to seek industry perspectives
on the wharf as it currently operates
and to get their opinion on the future of

their industry and the wharf.

Each meeting was consensually

voice recorded for convenience and
referencing purposes, with meeting
notes also taken. Detailed notes were
taken from the voice recordings and
entered in a spreadsheet to allow
comparisons to be made between each
representative, gaining an insightful
perspective from the main users of the

marina wharf.

These meetings took place in
Port Lincoln between the dates of
18-20th April.

KEY THEMES IDENTIFIED

In addition to representatives from the
fishing industry, we also met with tourism
operator, Calypso Star Charters, whose
business resides directly in front of the
marina wharf. Numerous similarities

and differences were evident in the

meetings.

The most consistent response in each
interview with fishing representatives
around the question of whether the
current operations of the marina wharf
work for their business was, "we make
it work because we have no choice.”
Many were quite adamant it is the best

location.

However, as many in industry
acknowledged, the marina wharf

area is too small for the industry to
operate effectively, both currently and
with regard for future growth. Without
expansion of the current space of the
marina or relocation to another areaq,
the projected growth of the fishing
industry and businesses could be

constrained.

Location

Many of the industry representatives
would prefer their main wharf facility
remain where it is at the marina wharf,

rather than relocate to another area.

This is due to number of factors

including:

e The sheltered water and wind
conditions at the marina wharf,
which it allows for smaller and larger
vessels to load / unload at the wharf

in most weather.

* The height of the marina wharf, which
is ideal for the sardine and lobster
fisheries, whose vessels are too small

for the main town wharf.

Having said that, several issues were
identified as impediments at the current
location, including inadequate berthing
space, and capacity, with many vessels
having to wait for considerable amounts
of time to load/unload at the main
sheet pile wharf. This is particularly
problematic for those vessels who moor
in Stage 2 of the marina and therefore
cannot unload at their marina berth.
Rather they need to wait for the sheet

pile wharf to become free.




Industry does a good job of
‘guesstimating’ when the sheet pile
wharf might be free, however there is
no guarantee, and this often results
in hourly paid staff forced to wait on
land (or on a vessel) for a berthed
vessel to unload / load. This has
obvious financial consequences when
it comes to wages expenses and may
have further impacts on the quality of

product and shelf-life of the catch.

Safety and Traffic
Management

Safety and traffic management
within the marina wharf was a
significant concern for many. There is
no formal management body at the
marina wharf. Such an entity could
control traffic management during
commercial operations. Currently,
select industry members undertake
their own traffic management at
certain times, blocking off road
access to the main road around the
marina wharf with signage / cones
to ensure the safety of pedestrians,

visitors, and their own staff.

Industry noted the marina wharf

is a popular tourism spectacle for
many of Port Lincoln’s visitors to
observe fishing operations close
hand. However due to limited foot
and vehicle traffic management,
tourists can interrupt operations and
endanger not only themselves but
industry workers. Many of the industry
representatives welcomed and
encouraged tourism but feel it should
be done so in a safer manner with
restrictions placed on access. It was
suggested to utilise the fisherman'’s
memorial located adjacent to the

marina wharf to welcome visitors to

watch fishing operations up close and
to provide an educational opportunity

via signage etc.

Infrastructure

The loss of the fuel bowser at the
sheet pile wharf has had a significant
impact on the smaller fisheries,
particularly the crayfish sector. Larger
vessels can use commercial refuelling
trucks to refuel their vessels on the
marina wharf, as this makes economic
sense for the big volumes of fuel they
require. However, these additional fuel
trucks impact on other businesses
wishing to use the wharf, restricting
their ability to unload / load, causing

delays with the resultant congestion.

Finally, the wharf area was not
originally built to be a commercial
operating wharf and certainly not for
the enormous growth in aquaculture
businesses seen in recent decades,
e.g., tuna, kingfish, and mussels, all of
whom are big users of the wharf each
day. Add recreational users accessing
the boat ramp and the result is

more traffic and congestion in this
corner of the wharf. Some industry
members suggested removing the
boat ramp to create more berthing
space against the sheet pile to

accommodate more vessels.

RECOMMENDATIONS

Safety and Traffic
Management

Safety and traffic management in and
around the marina wharf was a key
concern for almost all stakeholders.
The vehicle and foot traffic around
the marina wharf is a significant
concern as the wharf attracts visitors

interested in the fishing industry, as

well as customers of Calypso Star

Charters.

Whilst industry acknowledged there
had been no incidents or accidents
so far, the risk of such is high.

Industry was supportive of a traffic
management plan, and they would be
willing to work with the appropriate

authorities to initiate a plan.

Infrastructure and Amenities

The Department of Infrastructure and
Transport (DIT) has estimated the
aging sheet pile wharf has a potential
time limit of 5 years before load limits
are imposed, which would of course
negatively impact fishing operations.
A further consideration is where
would the industry operate from
temporarily whilst the wharf is rebuilt/

repaired?

The removal of the fuel bowsers in the
wharf marina has further impacted
the smaller vessel fisheries, i.e., cray
boats. At times it can be two or three
days before a fuel truck can service
these smalller vessels, particularly
during grain harvest. Wait times like
this has forced these vessels to refuel
at locations like Kangaroo Island,
where refuelling facilities are more
accessible. One remedy suggested
for this was a floating fuel pontoon

around the marina wharf area.

Area and Location

Industry acknowledged the marina
wharf was too small and unable

to accommodate future growth.
Suggestions were made that the
berths in the South Quay currently
owned by members of industry be
bought back and made available

for general industry to load/unload,
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alleviating congestion from the

current main sheet pile wharf area.

A suggestion was made to relocate
all offices currently located on the
South Quay boulevard to allow the
land to be solely used for commercial
wharf activities. This obviously has

many considerations to work through.

Car parking was another oft
mentioned issue. Land owned by
Calypso Star Charters and adjacent
the memorial is regularly used by
industry, not only for carparking, but
for trucks and forklifts. Both pieces of
land are privately owned with the land
adjacent the memorial earmarked for

new apartment block.

Some suggested the vacant
carparking space located behind
the Leisure Centre should be used
by workers on the wharf, thus freeing
congestion in the South Quay wharf
area and allowing operations to

operate more smoothly.

Relocating the entire wharf to a new
area was not a preferred option by
most, although industry is aware the
location currently is inadequate for
their existing operations and future
growth. However, if a new location
was to be proposed, a number felt
the former BHP site located on the
south edge of Port Lincoln was the
most likely choice. In converting this
site, industry would have their own
separate location to run operations
without the concerns of public
safety and allow for a purpose-built

commercial wharf.

Another suggestion was to utilise

the space located between the main
wharf (Brennans Jetty) and the Kirton
Point oil jetty. However, there may be

weather issues with this site.

Tourism

Tourism is a large contributor to the
City of Port Lincoln and the fishing

industry is one of the attractions

that brings visitors to the city. The

interest from tourists is welcomed by
many fisheries, and several skippers
are happy to share information
about their operations and their
vessels when docked at the wharf /
berths. However, the lack of safety
and regulation surrounding the
wharf due to the absence of wharf
management, and the possibility

of an accident is very real and

understood by all.

It was suggested that the memorial
located adjacent to the marina

wharf was an appropriate location
for a visitor deck/viewing platform to
safely observe the fishers go about
their business. It could combine the
memorial with signage and education
material telling the story of the fishing

industry.




STREAM 3 —
CASE STUDIES FOR
COMPARISON

NGUYEN THUY DUONG | This component involved conducting case

studies on similar commercial wharf facilities in Australia to gather

insights and best practices. The methodology for this component

included the following steps:

METHODOLOGY
Selection of Case Study Sites

| identified several commercial Ports
across Australia that were similar

in nature or faced comparable
challenges to the Lincoln Cove marina
wharf. The selection considered
factors such as industry focus,
geographic location, size, and

infrastructure.

Data Collection

| collected fixed data on each
selected case study site, including
information on geographic conditions,
facilities available, safety measures,
road traffic management, wharf
management practices, and the
overall balance between commercial

and recreational aspects.

Comparative Analysis

A comparative analysis was
conducted to identify similarities
and differences between the case
study sites and the Lincoln Cove
marina wharf. The analysis focused
on identifying successful practices,
innovative solutions, and lessons
learned from these facilities that
could be applied to enhance the

Lincoln Cove marina wharf.

KEY THEMES
IDENTIFIED
Best Practices

The case studies highlighted
various best practices employed by
similar commercial wharf facilities.
These included effective traffic
management strategies with specific
well-managed parking areas for
workers, vessel owners, or visitors,
separate from the working areas

of vessels. Moreover, other ports
have clear organization between
commercial and recreational areas
to ensure safety, including discrete
terminal gates for different docking
of trading, fisheries industry vessels,
cruise ships, and other recreational
vessels. Other than that, each gate
includes different requirements in
the infrastructure and proactive
maintenance programs which will
assure the efficiency of activities.
They also have their own tracking
booking and vessel schedules
system via a general website or 24/7
CCTV for transparency and security

purposes.

Successful Integration

The case studies revealed successful

examples of integrating commercial

activities, recreational use, and tourist
attractions within a single marina

complex.

These facilities managed to balance
the needs of different user groups
and enhance the overall experience
and safety for both workers at

wharves, and visitors.

Lessons Learned

The case studies provided
valuable lessons learned, such

as the importance of long-term
maintenance plans, continuous
stakeholder engagement, and
adaptability to changing industry
requirements. They emphasized
the need for regular monitoring
and upgrading of facilities, and
the necessity of the management
department to ensure optimal

functionality.

Transferability

The findings indicated that certain
practices observed in the case
studies could apply to the Lincoln
Cove marina wharf. These included
implementing effective signage
and wayfinding systems, creating
designated areas for different
activities, and exploring innovative

solutions.
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RECOMMENDATIONS

Traffic Management Solutions

Implement effective traffic
management solutions observed in
the case studies, such as separate
parking lots for trucks, heavy venhicles,
and cars, designated lanes, and

clear signage, to enhance safety and

alleviate congestion issues.

Separation of Activities

Despite the size of the port, consider
whether adopting a clear separation
between commercial, recreational,
and tourism-related activities within
the marina complex is necessary.
This can help optimize the streamline
operations and ensure a harmonious

coexistence of different user groups.

Long-Term Maintenance
Plans

Develop and implement long-term
maintenance plans, including regular
inspections, repairs, and upgrades,
to ensure the sustainability and
functionality of the marina wharf
over time. This will help avoid costly

reconstruction projects in the future.

Stakeholder Engagement

Engage with stakeholders from similar
facilities to exchange knowledge,
experiences, and best practices.
Foster ongoing communication to
stay updated on industry trends,
emerging technologies, and
innovative solutions that can be

applied to enhance the Lincoln Cove

marina wharf.

Tracking for transparency

To ensure transparency and security
for industries and stakeholders,
tracking devices such as CCTV or
following up systems or websites

is a requirement. This will also help
industries and stakeholders follow up

and organize future shipping plans.

Ensuring security

Besides having separate gates

for commercial and recreational
activities, all visitors, including
commercial or non-commercial
purposes, are required to carry

at least an ID card or security
identification card while accessing the
wharf for tracking identity and assure

safety.




CITY OF PORT

LINCOLN FINDINGS

SUMMARY OF
FINDINGS
Tourism potential

Itis clear from the interviews with
stakeholders and respondents

in the community survey that the
marina wharf area is regarded as a
fascinating part of the Port Lincoln
tourism story and many wish to see
that retained. Growth in tourism,
retail, and recreational activities were
nominated as future opportunities

for the area. Known as the ‘Seafood
Capital of Australia,” many believe the
marina delivers on that promise and
could be expanded, with development
of a retail fishing/ tourism precinct

similar to Hobart or Freemantle.

A safe harbour

The fishing and aquaculture
stakeholders would prefer to keep
the marina wharf as their main wharf
facility due to its safe and sheltered
waters, which allow for loading and
unloading in almost any weather.
Importantly, the proximity of the
wharf to their berths, offices and

the relatively short route to the fish
factory precinct is convenient for both
road and vessel access. Having to
steam to the Flinders Ports wharf to
unload and then back to the marina

to berthis a fuel expense most fishers

would prefer to avoid. Lastly, the
height of the marina wharf is suitable
for smaller vessels who are unable to
use the Flinders Ports wharf due to its
height.

Vessel congestion

It is also clear the wharf is regarded
as too small, congested (both in the
water and on land) and inadequate
for all the commercial fishing
activities taking place. Vessels can
wait for hours at a time when the
sheet pile wharf is busy, resulting in
a significant wage cost for both the
vessel owner and for factory staff,
with trucks waiting on land to collect
the catch. Fishers reported having
to ‘guesstimate’ when the sheet pile
wharf might be free to time their
arrival for unloading their catch with
minimum wait times. There are no

guarantees they will time it correctly.

Whilst prawn boats only fish a

limited number of days per year, the
unloading and sorting of the catch

in front of the South Quay berths

can take up to four days per trip.

And as not all prawn vessels are
berthed at South Quay, several prawn
companies still need to use the main
marina wharf to unload. The area
required for this activity impacts on

the main road to the marina wharf,

A

Port Lincoln

particularly when logistics staff put up

traffic restrictions during unloading.

Land congestion

With the removal of the fuel facility

on the wharf, fuel truck activity has
increased, adding to the already
congested landside area. There can
be up to 5-6 semi-trailers at any one
time, plus forklifts all busily loading
and unloading at the marina wharf.
Add to this resident and visitor vehicle
traffic traversing the working wharf
precinct, and it becomes a very busy

area with significant WHE&S risks.

Boat ramp

The marina wharf boat ramp is
another contributor to the traffic in
the areq, with crews attempting to
launch abalone vessels, recreational
craft, dragon boats and safety craft
from a busy working wharf. This is
further compounded by the lack of
parking facilities for cars and trailers
in the immediate area. Parking is
already at a premium with fishing and
aqguaculture staff, let alone provide
for vehicles/trailers from recreational

vessels.

Safety

There are many safety issues at
the marina wharf and associated
roadways. Pedestrian traffic, local

resident traffic, trucks, forklifts, and
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staff all intermingle without any
authorised, formal supervision along
the marina wharf. There are no
barriers or signage around safety in

the area.

Fuel

The lack of a fuel bowser is also a
significant issue, particularly with
smaller vessels and recreational
boats who cannot justify/afford to
engage a fuel truck to the wharf to
fill up their vessel. A considerable
number of survey respondents called

for a floating fuel pontoon.

General facilities

Stakeholders and community
requested better or new facilities

including bins, toilets, and proper

waste disposal facilities. This is in
addition to more parking, better road
safety management and improved

accessibility.

Conflicting users

The marina area is used by a

variety of users: commercial

fishers, recreational vessel owners,
Dragonboat teams, and safety
crews, with the comment often made
that the requirements of each of
these users is in conflict at times.
The survey revealed the area is seen
primarily as a commercial wharf.
There is a tolerance for other uses
(recreational/tourism) providing it is
done safely and without impact on

the commercial fishing fleet.

SharkiCageDiving|with
Calypsﬁ'Star._CharIers
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Alternative?

On the question of whether it is the
best location, the marina wharfis
valued by commercial fishers for

its safe harbour, convenience to
berths and route to factory precinct.
Accordingly, most cannot see an

alternative.

ort Lincoln

Marina Boat Ra

il

1
#
‘

ol '

'



APPENDICES

Summary of community survey questions

Q1 Please choose the description that best fits you.

The survey was completed by a variety of stakeholders,

the main participants being:

* 19% Fishers and aquaculture employees

* 11% Logistics, fuel, transport companies

* 10% Recreational boat users

e 9% Visitors

* 43% Local residents

Note: despite being asked to nominate one category,

several respondents chose multiple descriptions.

Q2 How frequently do you visit the Port Lincoln
marina wharf?

Most respondents frequented the marina less than

several times a week — 59% with 25% nominating several

times a week.

e 10% More than once a day
e 6% Once aday
e 25% Several times a week

e 59% Less than several times a week

Q3 What activities do you typically engage in while
visiting the wharf?

The majority of activities typically undertaken are
commercial fishing activities followed by recreational

activities, as depicted in the chart below.

Activities
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*  31% Commercial fishing activities
o 23% Sightseeing

*  15% working non fishing

e 24% Other

o 6% Fuelling vessel

*Multiple choice question

Q4 Satisfaction with the facilities and amenities at
the wharf:

*  47% unsatisfied range
e 25% neither satisfied or unsatisfied

e 28% satisfied.

Q5 Have you ever experienced any safety issues at
the Port Lincoln marina wharf?

On the question of whether the respondent had

experienced any safety issues at the wharf

e 60% No
e 32% Yes
When it came to the ‘other’ category the following issues

were identified: Congestion, WH&S, traffic issues, access

issues and fuel.

Comments

Comments included: “Members of the public in the way of
vehicles whilst unloading. Members of the public fishing
on the wharf. High risk work such as forklift and crane

operation happening on the wharf nearby.”

EXPERIENCED ANY SAFETY ISSUES

HYes ENo Not willing to say 8 Other




Q6 Satisfaction with lighting
e 43% unsatisfied
*  30% neither satisfied nor unsatisfied

o 27% satisfied

Q7 Satisfaction with sighage
o 39% unsatisfied
*  33% neither satisfied nor unsatisfied

e 28% satisfied

Q8 Satisfaction with barriers
e 459% unsatisfied
*  27% neither satisfied nor unsatisfied

* 28% satisfied

Q9 Satisfaction with environmental management
practises in marina and waterways

e 33% unsatisfied
*  38% neither satisfied nor unsatisfied

e 29% satisfied

Q10 Satisfaction with road traffic management and
access at the marina wharf

*  40% unsatisfied
*  31% neither satisfied nor unsatisfied

o 29% satisfied

Q11 Have you ever experienced any issues with
accessing the road near the Port Lincoln marina
wharf?

e Yes 42%
« No51%

« Unable to comment 7%

Comments

Comments were consistently about congestion, issues
with trucks (parking and blocking roadways), vessels
taking up more berth space than is regarded reasonable,
issues when prawn boats are in, difficulty with Dragonboat
crew launching and retrieving their vessel with trucks in the

areaq.

“The road is frequently blocked by the boat unloading
activities and sometimes 5-6 semi-trailers parked on
the roadway, traffic then diverts over private land.”

Q12 Are you aware of the current management
arrangements at the wharf and do you know who is
responsible for the marina wharf?

The majority of respondents are unclear on who is

responsible for the wharf area.

e 67% No
e 22% Unsure

* 11% Yes

Q13 Satisfaction with current management at the
marina wharf

*  39% unsatisfied
o 42% neither satisfied nor unsatisfied

* 19% satisfied

Q14 Satisfaction with current access arrangements
at the marina wharf

e 40% unsatisfied
* 33% neither satisfied nor unsatisfied

o 27% satisfied

Q15 In your opinion, what is the overall nature of the
marina wharf? Multiple choice question

«  Commercial wharf 55%
e Tourism precinct 9%
* Recreational vessel area 13%

« Al of the above 47%

Q16 Do you believe this is the best location for a
working commercial wharf in Port Lincoln?

e Yes53%
e No24%

e Unsure 23%

Comments:
+ No other alternatives
« Outgrown it, not big enough, too many users

* |nappropriate users: not suitable for Dragonboat
users, not suitable for recreational land fishers, tourist
accommodation should not be permitted around the
working wharf

* Conflicting users
+ Not suitable for larger vessels
« Great tourist attraction

+ Fuelissues



“If used as a commercial wharf it is too congested.
This could easily be solved by moving mussel and
prawn boats to park in stage 2 berths, which
would double the wharf space. Unloading of prawn
boats nee to become more efficient. Currently
boxes come off the boats and are sorted on the
wharf into various sizes. This means 6-7 pallets are
spread out on the wharf taking up space and it also
leads to the frozen product being off a freezer for
up to a couple of hours. Boxes should come off the
prawn boats, straight into small trucks and taken
to a shed/yard/refrigerated facility elsewhere for
sorting/palletising for transport.”

Q17 What are the current strengths of the
marina wharf?

Overwhelmingly the response was ‘location, with
accessibility and sheltered waters’ followed by the
fact the working commercial wharf was accessible
and visible for residents and visitors alike, making it a

valued tourist attraction.

“It is a sheltered waterway that provides berth
facility for nearly 90% of the fleet. So, it makes
sense it remains for unloading and servicing the
fleet.”

“Location to the marina entrance, | think it's great
for diners at the Marina Hotel to watch while eating.
It really showcases Port Lincoln’s history and
industry.”

“Users ought to be congratulated for doing so much
GDP over 70m of wharf space. It is highly congested,
and yet everyone seems to work with each other to

a

‘make it work’.
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Q18 What do you think are the current
weaknesses or areas for improvement at the
marina wharf?

Overwhelmingly ‘size’ i.e., too small, lack of fuel
facilities, and lack of foot and traffic management
were the main perceived weaknesses, followed by
poor waste disposal, lack of facilities (toilets, bins),

lack of signage, and conflicting uses.

“It was never originally designed for so many
commercial vessels to be using it. It is not big
enough to cope with the last 40 years of growth
in the commercial fleet. It is too small for today’s
usage. It would be hard to increase the current size
of the wharf and that is what is needed.”

Q19 What opportunities do you see for the
marina wharf in the future?

The majority of respondents nominated tourism/
recreational and retail opportunities as the future
for the marina wharf; followed by fuelling facilities.
Parking/signage and safety, better public amenities

(toilets) and facilities (bins) were nominated frequently.

“Opportunity to showcase fishing industry and
acquire more land for car parking expansion if
there was an appetite. Opportunity to make safer,
alter traffic flow to one way and perhaps restrict
traffic at particular times. Create areas that are not
for public but only commercial vessels.”

“Revamp/revitalise with fuel access and crane with
a decrease in high tonnage industries. This will
keep it a working wharf with tourism/sightseeing
opportunities.”

“Increased use for commercial vessels, interpretive
signs explaining use and history for tourist in a safe
area. Delineated walkways might be appropriate.”
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Port Lincoln Marina Wharf Specifications

Location Port Lincoln Marina Wharf, South Quay Boulevard, 5kms from town
centre
Management authority None for daily management

Department of Infrastructure and Transport for maintenance

Which industries are serviced by the Port Tuna. Kingfish. Mussels. Lobster. Prawn. Sardine. Trawlers.
Also recreational fishers for the fuel facility

Usage Used 365 days a year, from morning til night for loading and unloading
purposes and refuelling

Size of Port Approximately 70m of wharf space available. Plus road — South Quay
Boulevard used for unloading

Maximum vessel size The Ulysses (Cleanseas owned) is the largest vessel utilising the sheet
pile wharf, at 32m long

Port facilities Sheet pile wharf only
No toilets, waste disposal, parking, utility services or security.

Refuelling Nil - refuelling facility has been removed

Maintenance facilities, eg dry dock, slipway Nil

Services, power, water, etc Nil

Booking to access facilities Nil

Fees for using facilities Nil

Fees for parking/free parking Nil — no parking provided

Secure access Nil

Tourist / visitor access Free and unrestricted for both pedestrian and vehicle access

Is there any live tracking/facility/booking availability | Nil
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